
Job Title: Co-Minister Position 
Job Definitions for [Minister 1] and [Minister 2]   
Report to: Elders ( _______ is the primary liaison between elders/staff) 

 

Description of a co-ministry role for the _______ Church: 

Rather than dividing the “ministerial pie” into distinct pieces, assigning those 
pieces to separate individuals, and organizing those various ministers 
hierarchically, what follows defines a “ministerial partnership” in which two men 
commit themselves to work jointly and harmoniously as co-ministers at the 
_______ Church. There will be some division of labor between [Minister 1] and 
[Minister 2] regarding many aspects of ministry at the _______ Church; a division 
determined by individual gifts, abilities, prior experience, and current interest. 
However, important aspects of ministry and leadership will be shared—both 
[Minister 1] and [Minister 2] having equal responsibility and accountability for 
certain areas. This document specifies that relationship and those 
responsibilities. While it attempts to be as detailed as possible, both [Minister 1] 
and [Minister 2] (and the shepherds of the Church) should be aware that 
ministry is a moving target and that, in the larger sense, they are responsible for 
a wide scope of ministry opportunities which should not be limited to the details 
of this document.  

 

Charge for Ministry 

As the _______ Church calls [Minister 1] and [Minister 2] to ministry at the 
_______ Church and in the _______ community, we want to “charge” them for 
that ministry, using the words of Paul to Timothy: 

Don't let anyone look down on you because you are young, but set an 
example for the believers in speech, in life, in love, in faith and in purity. 
Until I come, devote yourself to the public reading of Scripture, to 
preaching and to teaching. Do not neglect your gift, which was given you 
through a prophetic message when the body of elders laid their hands on 
you. Be diligent in these matters; give yourself wholly to them, so that 
everyone may see your progress. Watch your life and doctrine closely. 
Persevere in them, because if you do, you will save both yourself and 
your hearers. (1Ti 4:12-16) 

Effective ministry is rooted in deep faith. We charge [Minister 1] and [Minister 2] 
to be men of prayer and principle, to love God’s word and walk in God’s Spirit, to 
preach and teach God’s eternal truths, and to ensure that their ministry is built 
on a foundation that makes an eternal difference.  

Ministry is also a “charactered calling”—it can only be effective and successful if 
those involved in ministry have integrity, commitment, and Christ-like 



motives/morals. We believe [Minister 1] and [Minister 2] are men of character, 
expecting and encouraging both of them to “set an example for the believers” at 
the _______ Church in their words, relationships, passion for ministry, trust in 
God, and personal ethics. We recognize and celebrate that each of them has 
been gifted by God for the work of ministry and commit ourselves to 
encouraging, supporting, and protecting those gifts. In the same way, we charge 
[Minister 1] and [Minister 2] to “be diligent” in using God’s gifts (theirs and ours) 
in effective and Christ-honoring ways. “Give yourselves wholly” to that task; if 
you do, we are convinced that God will give the increase. Finally, we charge both 
[Minister 1] and [Minister 2] to “persevere” in their ministry among us. Things 
will not always be easy or go smoothly. We know that full-time ministry has its 
share of disappointments, discouragements, and personal pain. But, as the 
leaders of this church and as those who have called you to ministry among us, 
we commit ourselves to you, to your leadership, and to your effective work. 
Don’t give up on us … we will not give up on you. 

 

The Relationship between [Minister 1] and [Minister 2] 

The job descriptions to follow are based on an assumption of a working 
relationship between [Minister 1] and [Minister 2] that is loving, mature, 
cooperative, mutually supportive, and Christ-like. We expect the two of them to 
recognize the importance of creating and nurturing a relationship that is 
characterized by love, respect, deference, humility, trust, and selfless sacrifice. 
There must be no jealousy, personal ambition, resentment, or competitiveness 
in this relationship. The Church is committed to providing the resources and 
creating the environment for such a relationship to form and flourish. We 
require [Minister 1] and [Minister 2] to recognize and remember that we called 
them to this church as a team and expect them to function that way—for the 
glory of God, the harmony of the Church, and the effectiveness of our influence 
in the _______ community. 

 

“Senior Minister” Roles and Responsibilities: (shared by [Minister 1] and 
[Minister 2]) 

1. Preaching/Teaching:  

• Determine congregational teaching themes for the year—with the 
input of the Elders.  

• Divide preaching responsibilities throughout the year in a manner 
that is both equitable and suited to effective presentations. This 
“preaching plan” should also be submitted to the Elders for input. 



• Develop ancillary materials to accompany and extend preaching 
themes: handouts, videos, web-based resources, small group 
discussions, etc. 

• Be eager to teach in the education programs of the church as well as 
in small group, home, and special event settings. 

• Spend adequate and appropriate amounts of time during the week 
for prayerful and careful preparation. 

2. Congregational Direction: 

• Jointly responsible for the spiritual leadership of the congregation 
related to matters such as teaching, ministry, outreach, fellowship, 
and programming. Of course, much of this leadership will be 
exercised in cooperation with and at the consent of the shepherds 
and deacons of the Church. But [Minister 1] and [Minister 2] should 
recognize their role in “leading the leaders” by constantly praying 
about, exploring, proposing, and planning for opportunities that will 
benefit the church and community. 

• [Minister 1] and [Minister 2] are responsible not only to initiate vision 
for the congregation but to develop strategies and tactics for 
implementing that vision, including annual themes and thrusts that 
lead to measurable Kingdom successes.  

• Jointly responsible for casting the vision to the congregation so that 
they can understand, support, and participate in the vision. 

• Attend and participate in all Elder meetings. Participate in other 
meetings (e.g., deacon meetings, planning sessions, ministry 
meetings) as needed—especially when those meetings have vision 
implications. 

3. Public Duties 

• Jointly responsible for the overall oversight and leadership of worship 
services. This includes planning, communicating, and coordinating 
with volunteers (worship leaders, praise team, announcements, etc.) 
to develop focus and direction for assembly times.  

• Jointly responsible for coordinating special events and presentations 
during assembly worship times (e.g., leadership selection, special 
announcements, annual budget presentations, outside speakers, 
seminars, etc.). 

• Represent the Church to the general _______ community and to 
other churches in the area. Provide church’s primary voice for the 
press and community.  



• Work hard and intentionally to develop good relationships with other 
churches in the _______ area—within and outside of our 
denominational affiliations. 

4. Pastoral Care 

• Develop relationships with members of the church (through 
hospitality, shared ministry, prayerful interactions, etc.) that result in 
trusting, respectful, and intimate camaraderie. 

• Along with the Shepherds, respond to special needs of members 
(illness, crisis, trauma, doubts) with compassion and practical help 
(e.g., visitation, spiritual counsel, prolonged dialogue). 

• Ensure that needs which [Minister 1] and [Minister 2] are not 
personally equipped to meet (e.g., marriage or psychological counsel) 
are referred to trustworthy and godly providers in the _______ area. 

• Conduct baptisms, wedding, funerals, etc. as requested.  

• Other “general” member care: circulate at various church events and 
functions as a visible leader; greet members and visitors before and 
after services; place phone calls, respond to emails, and send “Thank 
you’s” to members as needed; visit other small groups regularly. 

• Responsible to be a “first responder” to “walk in needs”—helping 
with benevolence requests, providing “triage” for hurting people, and 
otherwise representing the compassion of our congregation. 

 

Specific Roles and Responsibilities for [Minister 1]: 

1. Events and Special Programs 

• [Minister 1] will be responsible for planning, coordinating, and 
executing special events and programs conducted by the Church. This 
should include (but not be limited to): Christmas and Easter 
programs; Mothers’/Fathers’ Day; seminars; events aimed at reaching 
the community, etc.  

• Since part of [Minister 1]’s gift-set involves creativity, public 
presentation, and the ability to pull off exciting and effective events, 
we charge him to use these gifts for the good of our church and our 
community. 

2. Outreach Efforts 

• In a related way, [Minister 1] is primarily responsible to develop, plan, 
and implement ministry efforts aimed at influencing and evangelizing 
the _______ community. He will do this in close consultation with 



[Minister 2] and the Shepherds, but is responsible for initiating, 
planning, producing, and evaluating these efforts. 

• At least one significant “reaching out” effort should be implemented 
each year. Such efforts must be more than “activity for the sake of 
activity” but must demonstrate results that have direct Kingdom 
implications. Again, [Minister 1] will have primary responsibility for 
this. 

• [Minister 1] will develop and train a team of people who are willing to 
lead personal Bible studies and bring people to faith. 

3. Children and Youth Ministries 

• [Minister 1] and his spouse have significant gifts, interest, and 
experience in working with the areas of children and youth. As a 
result, [Minister 1] will have primary responsibility for these 
ministries at the _______ Church. 

• That said, [Minister 1] should consider his responsibility to be 
“supervisory”—working with volunteers who are already heavily 
involved in these areas to ensure they have the resources, personnel, 
and materials they need to conduct effective and exciting ministries. 

• [Minister 1] should conduct on an annual “visioning, strategy, and 
planning” session with each of these ministries and key leaders to 
develop programs and budget. He should meet with these same 
leaders on a regular basis for evaluation and assessment. 

 

Specific Roles and Responsibilities for [Minister 2]: 

1. Worship Leading 

• [Minister 2] has a significant gift-set related to music and worship 
leadership. We charge him to use these gifts for the good of our 
church. 

• He will be actively involved with planning and leading worship, 
experimenting with worship styles, developing talent within the 
congregation, and creating new venues for worship experiences. 

• He will also be actively involved with teaching our church a “theology 
of worship” that moves worship out of the assembly and into homes 
and the workplace—an “all of life” worship. This will include the 
development of worship resources for these purposes. 

2. Small Groups 

• The _______ Church intends to be a small group church. We believe 
that the success of this ministry is critical to the growth and health of 



our church. Because of his interests, experiences, and skills, [Minister 
2] is well-equipped and, thus, tasked to lead the church in this area.  

• In close consultation with [Minister 1], [Minister 2] will be responsible 
for organizing small groups, selecting and training leaders, and 
developing curriculum. Finding ways to excite the congregation about 
small groups, involving the majority of our members in them, and 
ensuring that new people are quickly and effectively included in a 
group are important parts of [Minister 2]’s responsibilities. 

3. Church Administration 

• Again because of gift set and experience, [Minister 2] is responsible 
for the basic and ongoing administrative tasks of the Church. Working 
closely with [Minister 1], other staff, and the Elders and Deacons, 
[Minister 2] is charged with putting into place effective policies and 
procedures for managing the time, resources, and ministries of our 
congregation. 

• These “management” areas will include (though not be limited to) the 
church’s calendar, finances and budget, office policies and 
procedures, staff benefits (e.g., insurance and vacation time), and 
other matters pertaining to the conduct of business as a church. 

4. Adult Education 

• [Minister 2] will have primary responsibility for the Adult Education 
ministries of the Church. 

• That said, [Minister 2] should consider his responsibility in this area to 
be “supervisory”—working with volunteers who are already heavily 
involved here to ensure they have the resources, personnel, and 
materials they need to conduct an effective and exciting ministry. 

• We are also charging [Minister 2] to think creatively about how we 
can be more effective in teaching the Bible, inculcating godly 
attitudes and behaviors, and helping our members apply their faith to 
daily life. “Adult Education” is not synonymous with Sunday School 
and Wednesday night classes. If other, less traditional means prove 
more effective at accomplishing the church’s educational tasks, we 
expect [Minister 2] to pursue and experiment with them. 

 

Relationship with elders 

The Elders of the Church are determined to focus their time and energies on an 
“Ephesians 4 mission”—growing disciples up into the fullness of Christ. To 
accomplish this, the Elders are determined to lean heavily on [Minister 1] and 
[Minister 2] to provide leadership in the other areas specified above, trusting 



them to do the work they have agreed to do, and encouraging them to “grow 
up” into the ministers God has called them to be. 

What is envisioned as a model for church leadership at the _______ Church is a 
symbiotic partnership between the Ministers and Elders.  

• [Minister 1] and [Minister 2] contribute their best gifts, skills, energies, 
and creativity to the kingdom work being done in and through the 
Church. They agree to respect, encourage, and make use of the gifts, 
skills, energies, and calling of their shepherds. They recognize the 
repository of wisdom, understanding of the _______ Church’s people and 
culture, and the spiritual insight represented by those who wear a 
Shepherd’s mantle and benefit from that by seeking the Elders’ counsel, 
advice, and consent about the congregation and their ministry to it. 

• While the Elders expect to be informed about the Ministers’ work and to 
give input and express opinions about proposals and plans affecting the 
congregation, they do not presume a “permission-giving” role in 
[Minister 1]’s and [Minister 2]’s work. The task of the Elders is to 
encourage the Ministers’ work and planning through sage advice, prayer, 
and practical support, not to exercise “veto” over ministerial plans and 
projects or micro-manage their efforts. [Minister 1] and [Minister 2]—
both personally and in their plans and proposals for moving the church in 
godly directions—can expect the trust, support, and cooperation of those 
who serve as Elders of the Church. The Elders commit themselves to 
being the Ministers greatest cheerleaders and participants in ministry. 

• On the other hand, because of the calling of God in their own lives and 
the responsibilities entrusted to them by the congregation, the Elders will 
hold the Ministers accountable for their conduct, plans, and 
effectiveness. A failure of character and integrity, any lack of harmony 
and cooperation between [Minister 1] and [Minister 2], or evidence of 
incompetence or ineffectiveness in ministry roles will be addressed 
directly by the Elders. While the Elders are committed not to 
micromanage ministerial efforts, they are committed to manage. 

To accomplish this partnership, the following steps will be taken: 

1. [Minister 1] and [Minister 2] will participate in all Elders’ meetings, even 
those where confidential and difficult issues are discussed. The only 
exception to this will be discussions related to the evaluation and review 
of their own ministries (as per below) and matters related to their salary, 
benefits, etc. 

2. [Minister 1] and [Minister 2] will be given a place on the agenda for each 
Elders’ meeting and encouraged to bring proposals, plans, concerns, and 
questions to the group.  



3. [Minister 1] and [Minister 2] (and _______  in his role of “staff liaison” for 
the Elders) will be encouraged to speak up about and guard against the 
common tendency of elders to drift into areas that are properly 
“ministerial”—debating “ways and means” that are, in fact, the Ministers’ 
responsibility. Again, the shepherding emphasis is on accountability 
rather than permission. 

4. The Elders commit to an annual review of the Ministers to evaluate 
effectiveness, areas for improvement, assessment of needs, etc. This 
review will be done thoughtfully and carefully. It will focus on the health 
of [Minister 1]’s and [Minister 2]’s working relationship, the effectiveness 
of their relationship with the Elders and congregation, and the 
effectiveness of their ministry together and separately. It will include the 
evaluations of those in the congregation who play a key role in each 
minister’s work. 

5. The Ministers agree to respond to this review in writing, affirming or 
questioning the details of the evaluation, and proposing a specific plan of 
action for building on strengths and addressing weaknesses. 

 


