
Job Title: Director of Ministries       
Reports to: Senior Minister 
 
Primary roles:   To provide direction, coordination, resources, and volunteers to support 
the various ministries and ministers of the Otter Creek Church … to encourage 
congregational involvement in Reach Up, Reach In, and Reach Out ministries … and to 
ensure that the efforts and resources of this church are invested in ministries in a 
focused and effective way.  
 
Visioning/Planning 

- Works with Elders and Senior Minister to establish the vision of the church and 
structures overall church life to implement the vision 

- Responsible to implement annual emphases (as determined by the Elders) in 
tangible ways, programs, and ministries 

Coordination and management of ministries: 
- Calls, sets the agenda, and chairs all meetings of the MCC. 
- Provides leadership and support for the MCC as the MCC provides leadership 

and support for the various ministries of the Otter Creek church 
- Communicates a clear sense of focus and direction, as established by the Elders 

and ministry staff, for the MCC and church ministries: including priorities for 
budgeting, emphasis on existing ministries, and initiating new ministries 

- Works closely with the MCC to understand ministries and ministry needs and 
provide needed resources 

- Provides needed logistical support to MCC, ministries, staff, and church 
programs 

Staff coordination and management: 
- Calls, sets the agenda, and chairs weekly staff meetings. 
- Primarily responsible for coordinating and managing the staff of the Otter Creek 

church—both ministerial and administrative 
- Communicates clearly the job roles and expectations of everyone on staff and 

manages the staff to be effective in those roles and expectations 
- Works directly with the Senior Minister to lead, encourage, and develop the 

ministry staff—especially as pertains to the building of team spirit such that our 
staff functions smoothly, effectively, and cooperatively to minister to the needs 
of the Otter Creek body and our community 

- Evaluates (with the Senior Minister) the performance of ministry staff, 
recommending  to the elders the need for staff changes, reductions, additions, 
reorganization, etc.  

- Manages the role and responsibilities of the Church Administrator as he/she 
oversees and manages the administrative staff 

Involvement 
- Has primary responsibility for organizing, overseeing, and communicating the 

expectation of this church that every member is a minister and has a 
contribution to make to the ministries of Otter Creek 



- Develops an ongoing testing program of gifts/interests/skills/experiences such 
that our members know how God has equipped them to serve and the church 
knows what gifts are available in our members 

- Ensures there is on-going training to hone member gifts and skills 
- Actively coordinates the gifts and involvement of our membership with the 

needs of our ministries and community 
- Is an advocate for ministries and involvement opportunities 

Benevolence and Outreach 
- Works closely with the Benevolence and Christian Services Committee to: 

o Care for members in need  
o Reach out to non-members in disadvantaged areas of our city to offer 

help, furnishings, clothes, food, etc. as a representative of the Otter 
Creek church 

- Uses these service opportunities as a means of creating relationships and 
“communicating the gospel” to people who need transformed lives  

- Builds strategic relationships with other churches, ministries, and agencies in the 
city to coordinate and amplify our efforts 

Miscellaneous Responsibilities 
- Attends and participates in all elders meetings 
- As requested or desired, teaches in the Adult Education program. 
- Participates in other meetings (e.g., planning meetings, ministry meetings, etc.) 

as needed—especially when there are resource or logistic issues to address 
- Provides a presence at other church events and activities as needed  
- Provides “pastoral care” for members of the church (visitation, trouble-shooting, 

etc.) in conjunction with other ministry staff at Otter Creek 
 
First Church: In order to fulfill these responsibilities, this position requires a close, 
shepherding, equipping relationship with (primarily): 

- MCC 
- Ministry Staff 

 


